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A unique invitation
to join a pioneering global group
of businesses ready to develop a

Company of Tomorrow - Today
Apply by 15th May

Think Big * Act Small * Start Now
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Developing

the Company of Tomorrow - Today

a customised hands on program to
deal with emerging challenges

B loak “Business in the 2lst cemtury is emerging as something
fundamentally different to business in the past. Human society is
around we see a : =
changing faster than ever before and we face new global realities
few leaders and in terms of a resonwrce constrained world.”
i MaNagers Mark Drewell, Chairman The Globaolly Responsible Leaders Initiative
I searching for
m%hmugbs o b Are you a high potential or an emerging leader® who wants to
accelerate the speed up and leverage your company's efforts towards becoming
. ey a globally responsible one?

If that's the case, and you need something beyond the conventional
executive education offerings and seminars on global issues - join us
and our development programme and benefit from warking with
others from around the world with different experiences and contexts

who are in the same position as you.

We will help you to create and action-test options to accelerate your
company's sUccess.

The design of cur pregramme invites oll participants to come forward with
their spacific challengss; and through cellaboration with other participants
act as a catalyst in their respective companies. The program offers o way to

step-change your work through entrepreneurship in action.

Together we will be Thinking Big, Acting Small and to Starting Now!

* An mmerging |eader is typically someans who is on the Jo= bock do beacaming o ssnicr execufive oo major
business unit head and is ane ar twa job |or coreer movels|) away fram achieving that. They may aka be somecne
taskad with selling up o major new veslure or someane playing o bey roba in influencing the Tubure siategy o

directian of an orgarsation.

The Invitation

Join us if you want fo build a culture of doers and have o strategic
challenge or initiotive,

Join us if you are o highly mativated high potential or emerging leader®
mandated by your leadership with a “licanse to operate”,

Join us with o colleague so that fogether you will achieve o higher

impact, earlier.




The Benefits for You
and Your Company

b Tronslote your strategic thinking oround corporate challenges info
specific value-creating opportunities ond manageakle action plans;

P Be part of a focused and intensive programme that equips you with new
ideas, approaches, skills and practices to speed up change within your
company;

b Develop portnerships across industry boundaries and fop into an
internotional network of change agents that could otherwise take years
to develop;

b Wark within o learning environment where crucial issues in relafion to the
proctice of your orgonization and fheir implicotions to the wider

community can be oddressed with openness and trust,

Potent Blend

A, Powerful Blend of organisotions have created this programme.

P The Ferelight Group's (Sweden) globally applied entrepreneurial oppraach
including providing the basic framework for developing The Globally
Responsible Leadership Initiafive (GRL).

B The Oasis School of Human Relations’ (UK) fransformative whole person
learning perspectives,

P Merryck & Co's (UK, USA and Avstrolia) world class mentoring of Business
Leaders.

P The Center for Creative leadershig's [Europe, USA and Asia) proven
processes to faciltate and sustain the organisafional impact for the
participating corporations,

P The support of business schools from GRLs globol parinership ond
network, University of Motre Dame [US); CEIBS {China); Glusen s University
(Canada); Fundacao Dom Cabral (Brozil); AVT (Denmardd); University of
Stellenbosch (Gouth Africa); Petrobras (Brazil); Mocquarie Graduate Schagl
of Managsment [Australio) 14G - Lowvain Schoal of Management (Belgium)

This programme honours the 3 lows of Globally Responsible Leadership.

The Law of the Environment
The notural system is not o stokeholder in cur businesses; it is the
ultimate foundation of the rules.

The Law of Interconnectedness
Everything everywher is linked in a single systern Therafora every action
must be considered in the context of its effect on the whole system.

The Law of Engagement
Globally responsible leaders must become engaged in solving the
dilemmas that confront us as a consequence of the first two laws.




. It is easier to act

our way into a new

way of thinking
than to think our
way into a new

of

Developing

the Company of Tomorrow - Today
a customised program for emerging leaders

To speed up and leverage your companies development efforts by creating and testing
options for the future,

Follow
on

support

Entrepreneurial
Action & Coaching

Entrepreneurial
Action & Coaching

Preparatory

work

Module 2 Personalised
Executive

sustain Coaching

Application Module 1
who what

Yeu will in additien
tan demond) ke cffered
thraa talephona or
foca-to-face conching

1. Ragister intarast -
weew.companyoftemonmow. com
and you will be contocted.

This 3.5 day madule
focuses on building

cenditions for effective
antrepreneurial odicn

This 3 doy module
builda cn the

enbraprenaurial acian -
tast cycla wnddertoken in

2. lein oppliceation determined by the the irterim parod in seszicns 1o develap
pracess nof later than business challenges of between modulas. As relevont reinforcement
153h May each yeor. these paricipofing. the mantaring machanlarms fo
Evary participant will ralaticnships are suceassfully speed up
Your compeny will need fo- Edentify new harnassed, the spacific and leverage your
= finance you ond a appartunities relevant fo progress from each change afiorts,
collengue their basiness company faam will

challenge, commitiing
1o achion-lesting

* ersure you hove a
relevant challengs ta

cantribute o and Feedback from
inform nest sheps. glebal platform

wirk an betwarn workshops. (optional)
* ond are mandobed to
take action. Alliances will be
developed with an Yeu will ales be offered
individual coach, the the apporturity
S e |
facilitators, peer support paricipaia in ane GGRL
and en.demand links 1o Genercl Asembly,
the GRLI natwork. typically gathering 40-50
opan minded senior
eacUtive represenicaiivas
from businessas and
business schels from
My business. My business oround the wird, and
challenges and challenges and hove fssdbock on your
opportunities 1.0 opportunities 2.0 acion plan.

Alongside Support

Facilitator Support
Skilled and experienced facilitators are on hand throughout the process, representing business, organisational
and individual development consultancy and each being active partners in the GRLI

Mentoring
Individuol fime with o speciclist cooch.

Global Network
Access to the glabal GRLI netwark,

Peer Support
Mechanisms in place fo enrich the learning community,




n-house
option

You can discuss with

us, ways of bringing

! this directly into your
\,  company

Dates

October each year Stockholm, Swaden
February each year London, LK

The Numbers

Number of Companies: between & and 10, There is an aption to run
this as an in-house.

Participants: Minimum of 10, maximum of 20.

Application: The closing date for joining is 15 May each year.
Investment: €12 000 [+ VAT for each parficipant {ideally 2 parficipants
per company nead to apply); £2,000 (+ VAT) for a third porficipont frem
the some company to encourage teoms. (Investment includes associated
materials and venues. Accommodation and meals for modules are invoiced

separately.)

To Register Interest
or to find out more

To tind out more, wvisit:
P The Company of Tomorrow Website [www companyoftomarrow,.org)

or most welcome fo contact the Progrom Directors directly:

Bjérn Larsson

CED of the ForeSight Group
Office: +46 8 755 20 03
Maobile: +46 708 86 46 97

Email: bjom.larssoni@foresight.se

Nick Ellerby

Co-Director of The Casis Schoal of Human Relations
Office: +44 1937 541 700

Maobile: +44 1167 254 303

Ermail: nick@oosishumonrelafians, crg.uk



About the GRLI

The GRLI vision of the future is of o world where leaders confribute to the
creation of economic and societal pregress in o globally responsible and
sustainable woy. The gool of the &0 portners is to develop the current and
future generofion of globolly responsible leaders through their global
network of companies and learning institutions. With the suppert of founding
partners UM Global Compact and EFMD, the GRLU will reach their goal by
toking action throughout the world on issues of new business practices and

learning approoches, advococy and concept development.

This programme is a supported action of the GRLI.

About the UN Global Compact

Launched in 2000 by the former UM Secretary General Kofi Annan, the
Compact brings business together with UM ogencies, civil society and
governmeants to advance universal principles in the areas of human rights,
labour, environment and anfi-comuption, With over 2000 paricipating
companias from mare than 80 countries, it is the world's largest veluntary

corporate citizenship inifiotive.

For more information please visit www.unglobalcompact.org

About EFMD

EFMD is an intermational membership ocrganisation, based in Brussels,
Belgium, With more than 700 member orgonizotions frem ocademio,
businass, public service and cansultancy in 75 countries, EFMD provides o
unigue forum for informotion, research, networking ond debate on

innovative and best pracfice in manogement development.

For more information please visit www.efmd.org



Partners of the GRLI

Arcandor AG (Gemany)

Asian Institute of Management - AIM [The Philippines)

Aviva ple (UK

Audencia Mantes Ecole de Management (Francs)

ANT Institule of Executive Education A/5 [Denmark)

Bobkson Cellege [LU54)

Barlowarld Limited (South Africa)

BEM - Bordeoux Management School (France)

Coisse d'Epargne Aguitaine Nard (France)

Center for Creative Leadership - CCL (USA & Belgium)

China Eurcpe International Business Schoaol CEIBS [Chinag)
EFMD

ESSEC Business School (France)

Fundogae Dom Cabral (Brazil)

GlaxeSmithKline Biclogicals (Belgium)

Griffith University Business School (Ausiralia)

Groupe ESC Rouven (France)

AG - Louvain School of Managemant (Belgium)

1BM

|ESE Business School (Spain)

IMSEAD (France)

IESES Schoel of Monagement (France)

Institute de Empresa (Spain)

Laofarge Ciments (France)

LaTrzbe University (Australia)

Leeds Metropalitan University [LIK)

London Business School (LK)

Macquarie Graduate School of Management MGSM [Australia)
telbourne Business School {Australio)

Merryck & Co (UE)

Mational Auvstralia Bank (Australia)

Marthern Institute of Technology Hamburg {Germany)

Ol Business Schaoal (LK)

Pepperdine University - Graziadio School of Business and Management (USA)
Petrélec Brosileiro 5/4 - PETROBRAS (Brazil)

Queen’s University School of Business [Canada)

Responsible Business Initiatives - RBI (Pakistan)

Schneider Electic (France)

ShakaorGanj Mills (Pakistan)

Stellenbosch Business Schoaol (South Africa)

5t Petersburg State University - Graduate Scheal of Management (Russio)
Sunland Group Lid [Australia)

The Forelight Group [Swedean)

The Casis Schaal of Human Relations (LK)

United Loboratories {The Fhilippines)

United Mations Global Campact

Universidad del Pacifico {Paru)

Univarsity of Monagement and Technology - UMT (Pakistan)

L miversity of Mannhaim (Germany)

University of Motre Dame - Mendozo School of Business (U534}
University of South Africa, Centre for Corporote Citizenship (South Africa)
Wake Forest University - Baboock Graduate Scheel of Management [LSA)
Welingkar Institute of Maonogement Development & Research (India)



